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Look forward to the future with Eurovia 

YOUR FUTURE
OUR VISION

Who are we looking for? 

Graduate Development Programme

So you’ve got your degree and you’re looking for the right  opportunity to 
gain experience, demonstrate your ability and really go places.

You want to be involved, empowered and most importantly you want to 
enjoy the work you do. Our Graduate Development Programme has been 
developed to attract high calibre graduates and as an industry leader we are 
keen to attract and employ the best.

So why should you join Eurovia?

All students and graduates joining our scheme can enjoy:

•  An individually tailored scheme
•  Training within a Royal Institution of Chartered Surveyors’ approved organisation
•  Fast-track opportunities into a management career
•  A wide variety of hands on experience
•  The opportunity to put your degree into action from day one

In addition to these benefits you’ll also find we provide a unique and rewarding working 
environment - the perfect place to lay solid foundations for your future career.
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Eurovia: Overview 

Graduate Development Programme

The Eurovia Group, formerly known as the Ringway Group, is a national 
civil engineering contracting company undertaking highway construction 
and maintenance.  A market leader in its sector, Eurovia also manufacturers 
highway related products and, through Eurovia SA, is a member of the 
international Vinci Group.  Vinci is the world leader in construction and 
associated services whose projects have included the 2nd Severn Crossing 
and the Stad de France.

Eurovia operates via specialist subsidiary companies from multiple offices and depots 
located throughout the UK.  The Group Head Office is situated in Horsham, West Sussex.  
Commercial and technical experience can be developed in any of these locations, covering 
a variety of disciplines.  The choice of location is subject to mutual agreement and can be 
near home or university if you wish. 

Our Graduate Training Programme (GDP), which is linked to an RICS approved training 
scheme, aims to provide all-round experience to undergraduates/graduates. For example, 
one of our undergraduate trainees was assigned to the £10 million A57 Todwick Road 
Junction Improvement Scheme where he worked for the Project QS.  While there he 
was exposed to all the commercial aspects of a scheme of this type which included 
drafting sub-contracts using NEC 3 form of contract, raising Early Warnings, drafting 
Compensation Events, compiling valuations and producing costs to completion together 
with the associated cashflow forecasts.

The company ethos is to give the trainee 
responsibility for defined elements of 
work with the advice and support of their 
mentor.  With estimating experience, for 
example, when preparing a small tender the 
trainee would be responsible for taking off 
quantities, calculating a price and presenting 
a report to the tender settlement meeting.
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Over thirty years of delivery
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Graduate Development Programme

Companies are only as good as the staff 
they employ and Eurovia is keen to attract 
and employ the best.  It is, therefore, 
prepared to pay above market rates in its 
quest for future project/senior managers. 
The ‘Fast Track’ Graduate Training Scheme 
has been established for this purpose.

Eurovia would expect undergraduates 
and graduates participating in the 
training scheme to be well presented and 
articulate, self-motivated, creative and 
organised. They should be prepared to 
work alone and as part of a team.

In order to take full advantage of 
the opportunities for advancement 
provided and to be successful in the civil 
engineering industry, scholars should be 
ambitious and enthusiastic with the ability 
to pass on this enthusiasm to others.  
They should be hard working, innovative, 
ready to make decisions and to accept 
responsibility for those decisions.
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Eurovia’s Vision and Values
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Graduate Development Programme

The Eurovia Group is a business enterprise with the objective of delivering a quality 
highway maintenance service to its clients with the minimum of disruption to the 
stakeholders affected.

In order to achieve the objective a set of Core Values has been established which provides 
the basis upon which Eurovia undertakes its business.  They are:

Our Vision and Values

VERSATILITY

• Be open minded
• Be willing to accept change
• Seek knowledge
• Be creative
• Be ready to embrace other people’s 

ideas

Eurovia’s purpose is:

“To improve the nation’s transport network by delivering quality products 
and services”

Eurovia’s vision is:

“To be the preferred contractor within our chosen sectors”

Eurovia has adopted the European Foundation for Quality Management Business 
Excellence Model (EFQM) as being fundamental to the continuing development of the 
organisation.  The strategy has been adopted in the knowledge that clearly defined 
objectives, culture, processes and measurement will not only improve the efficiency and 
effectiveness of the business but also the quality of life for those involved both in the 
Company and in the supply chain.

INTEGRITY

• Be honest with your people
• Show respect to all your people
• Trust people and be trustworthy
• Be ethical
• Take responsibility even when 

delegated

RESILIENCE

• Be persistent
• Set challenging goals
• Remember worthwhile achievements 

take time
• Don’t give up when failure happens
• Use mistakes to build your knowledge

OPENNESS

• Be approachable
• Be actively visible
• Be a good listener
• Communicate regularly and effectively 
• Involve your people
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Graduate Development Programme

We will deliver a comprehensive 
development programme. Whether you 
are on an industrial placement, a Eurovia 
scholarship/sponsorship scheme or joining 
us directly as a graduate, we promise a 
unique and rewarding experience. 

Our two-year development programme 
enables you to experience a wide array 
of disciplines and specialisms. It can be 
tailored to meet your individual needs 
and expectations. The company ethos 
is to give you responsibility for defined 
elements of your work and with the advice 
and support of a personal mentor you will 
have the opportunity to realise your full 
potential. 

Graduate Programme Overview

For those of you with aspirations 
of achieving chartered status, our 
development programme is linked to a 
RICS approved training scheme.  

(http://www.rics.org/uk/apc/apc-uk/apc-
templates-and-supporting-documents/
apc-downloads-list/apc-approved-
structured-training-firms/
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Graduate sample CV

Graduate Development Programme

Graduate Trainee

Name : Tom Smith

College: Nottingham Trent University 

Course: BSc (Hons) Quantity Surveying

Started with Eurovia: September 2012

Synopsis of Training so Far:

I joined Eurovia in July 2012 after graduating from Nottingham Trent University with a 
degree in Quantity Surveying.  My initial task was to assist with the development and 
roll out of a new Microsoft SharePoint based Risk Management tool which is held on the 
company’s eServe Project Intranet and is used across the whole business. I was involved 
with managing training sessions in the divisions.

I then joined the mobilisation team for the Hounslow Highways PFI and was involved in 
the subcontract procurement for the commencement of the contract in January 2013. This 
task gave me valuable insight and experience in the use of NEC3 Term Service Contracts 
and commercial tender negotiations.  

Since the start of the contract I have gained experience of Eurovia’s commercial processes 
on term contracts whilst working within the project commercial team. During this time, 
I have managed subcontract accounts for Core Investment Period (CIP) works and those 
for other schemes outside of the CIP, as well as undertaking project financial control and 
reporting. 

I have been enrolled onto Eurovia’s RICS training scheme and am currently working 
towards achieving the competences set out for the APC pathway “Quantity Surveying and 
Construction”.  It is my aim to become a Chartered Quantity Surveyor by 2015. 
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Could this be you?

Graduate Development Programme

COULD THIS BE YOUR CURRICULUM VITAE
IN 5 YEARS TIME?

After graduating from University, I joined the Eurovia Group on their Fast Track Graduate 
Development Programme. Over the next two years Eurovia, due to their size and diverse 
operations, gave me a comprehensive foundation in commercial management and 
contract practice.

This thorough and demanding graduate training scheme helped me to become a 
Chartered Surveyor, and gave me the experience, ability and confidence to be promoted 
to my current position as Schemes Quantity Surveyor responsible for the commercial 
management of £15m of highway improvement projects per year.

My team consists of two other Quantity Surveyors, a Target Price Estimator, a planner, a 
Subcontract Buyer and two Assistant Quantity Surveyors. 

I report to the Commercial Manager who is responsible for all commercial activities within 
the Division, and I am an active member of his management team.

My responsibilities include:
 
•  Preparing tender and contract documents, including bills of quantities
•  Undertaking cost analysis for the contract works
•  Performing risk and opportunity management
•  Advising on delivery and procurement strategy
•  Identifying, analysing, and developing strategies for dealing with commercial risks
•  Liaising between clients, contract managers and supervisors to resolve issues and 

 disputes
•  Assisting the Commercial Manager with the production of month-end reports
•  Allocating work to subcontractors and accurately valuing their works for valuation 

 and payment purposes
•  Understanding the implications of the H&S Regulations and the Sustainability issues 

 that arise from the work undertaken

My aim is to be a Commercial Manager, reporting to the Divisional Manager, within the 
next five years. 
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The 2 year programme

Graduate Development Programme

Years 1 & 2

INDUCTION 
INTO THE GROUP

• Commercial Management
• Cost Planning
• Contract Practice
• Construction Technology
• Procurement and Tendering
• Project Financial Control and Reporting
• Quantification and costing of Construction Works
• Contract Administration
• Programming and Planning
• Health & Safety, Quality and Sustainability
• Risk Management
• Data Management
• Management Skills
• Conflict Avoidance and Dispute Resolution

The above training will assist you in completing the mandatory and core competences 
as required by the Quantity Surveying and Construction Pathway.
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Eurovia – Facts

Graduate Development Programme

• Eurovia is a national civil engineering contracting company, specialising in highway 
construction and maintenance, with contracts from the north of Scotland to the south 
coast of England.

• Eurovia is a leading contractor in the Roads/Roads Bridges sector in the UK (source: 
Surveyor: Highway Maintenance Yearbook) and is responsible for approximately 20% 
of the nation’s road network.

• Eurovia’s award winning Training Scheme is approved by both the Institution of Civil 
Engineers and the Royal Institution of Chartered Surveyors.

• Eurovia was awarded the Royal Society for the Prevention of Accidents (ROSPA) 
“President’s” Award in 2012.  This award is granted to those organisations that have 
demonstrated ‘sustained achievement’ by achieving a minimum of 10 consecutive Gold 
Awards.

• Eurovia achieved Gold in the Corporate Responsibility Index 2012, demonstrating 
commitment to responsible business practice. The CR Index is the UK’s leading 
voluntary benchmark of corporate responsibility.
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Eurovia Group Structure

Graduate Development Programme

Our parent company Eurovia is part of VINCI plc, one of the largest 
construction companies in the world.

VINCI
Turnover £33 billion
193,000 personnel

Eurovia Group (International)
Turnover £7.4 billion
43,000 personnel

Eurovia Group (UK)
Turnover £437 million
2,600 personnel
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Additional Information

Graduate Development Programme

•  Eurovia Group Graduate Development Brochure

•  Graduate Development Programme - Detailed Description

•  Insight Magazine

• Corporate Website

• Eurovia SA Corporate Website

• VINCI Corporate Website


